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AIR CARGO FORUM INDIA (ACFI) on completion of its two successful year, organized a Seminar on the theme 

of άTRANSFORMING INDIAN AIRPORTS INTO INTERNATIONAL CARGO HUBSέ on                    

12th February, 2015 at Shangri-[ŀΩǎ-Eros Hotel, New Delhi. The seminar was chaired by Mr. P. Ashok Gajapathi Raju the 
Hon'ble Cabinet Minister of Civil Aviation, Govt. of India. On this occasion 1st series of ACFI Yearbook was also released. 

Left to Right : Mr. Stanislas Brun, Managing Director, Middle East, Gulf and Indian Subcontinent, Air France-KLM, Mr. Pradeep Panicker, President, Air 
Cargo Forum India (ACFI), Mr. P. Ashok Gajapathi Raju, IƻƴΩōƭŜ Minister, Ministry of Civil Aviation (MoCA), Mr. Indana Prabhakara Rao, CEO, Delhi 
International Airport (P) Limited (DIAL), Mr. M. Rafeeque Ahmed, President, Federation of Indian Export Organisations (FIEO), Mr. Veli Polat, Regional 
Director, South Asia Middle East, Lufthansa Cargo . 

The seminar started with a welcome address by Mr. Cyrus N. Katgara the secretary Air Cargo Forum India (ACFI) 
and Partner Jeena & Co. on behalf of Air Cargo Forum India (ACFI). He welcomed IƻƴΩōƭŜ Union Minister of Civil 
Aviation, Shri P. Ashok Gajapathi Raju for acceding to the request of ACFI to be the Chief Guest of this seminar and 
gracing this occasion in-spite of his busy schedule. He also welcomed all the distinguished speakers on the dais and 
delegates from the entire air cargo logistics trade & industry present. He said that on this occasion ά!ƛǊ Cargo 
Forum India ¸ŜŀǊōƻƻƪέ having 24 articles on important topics on Aviation & Air Cargo Logistics Industry written by 
the prominent dignitaries of air cargo and aviation industry experts for the benefit of Air Cargo Industry, will be 
released. 

Mr. Cyrus in his brief introduction to ACFI said that ACFI with an aim to promote air 
cargo logistics trade and industry in India, is working with all the stakeholders, 
Government agencies and other allied regulatory agencies very closely for 
improvements in air cargo supply chain. Mr. Cyrus appreciated the initiatives taken by 
the new Government since its taking over charge at the Centre as the country is 
witnessing tremendous sense of confidence in all the segments of the economy, 
particularly the manufacturing sector received a boost due to the Prime aƛƴƛǎǘŜǊΩǎ call 
for άaŀƪŜ in LƴŘƛŀέ, to encourage foreign investors to set up manufacturing facilities in 
India with the promise and commitment to create a conducive climate of ease of doing 
business. 
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He said that the country is already poised as one of the fast growing economies of the world in the next 15 years. 
In terms of volume the total movement of air cargo handled by all Indian airports is only 2.5 Million MTs at present  
where as more than 4 million MTs of air cargo is only handled by Hong Kong Airport and therefore all the 
stakeholders of entire air cargo industry need to think seriously for taking the growth of Indian air cargo at new 
heights. 
 

While highlighting ƛƴŘǳǎǘǊȅΩǎ many challenges Mr. Cyrus stressed need of a faster mechanism of decision making, 
simplifying existing procedures & policies, developing world class infrastructure facilities and very low dwell time 
of EXIM trade at gateway airports. He said that this seminar will prove to be productive and beneficial to entire Air 
Cargo Logistics Supply Chain Industry and for the growth of air cargo to new heights. He said that the seminar has 
participation of prominent and highly experienced speakers from the entire Air Cargo Supply Chain Industry 
including the Government Departments, Airlines, Freight Forwarders, Cargo Terminal Operators, Airport 
Operators, Customs Brokers, and Integrators etc. and will provide a valuable opportunity for interaction.     
 

Wishing every success of this seminar & to achieve solutions to every challenges Mr. Cyrus invited all the guest 
speakers on the dais and ACFI Board members to join the Chief Guest for performing the lighting of lamp 
ceremony and then release of ACI Yearbook by the Chief Guest was performed. 
 

Mr. Cyrus requested Mr. Pradeep Panicker the President of ACFI to proceed for the Plenary Session of this seminar. 

Deliberations of ACFI Seminar & Its Brief Outcome 

Mr. Pradeep Panicker, President, Air Cargo Forum India (ACFI) and Chief Commercial 
Officer, Delhi International Airport (P) Limited (DIAL) in his introductory speech 
welcomed the Chief Guest Mr. P. Ashok Gajapathi Raju, the IƻƴΩōƭŜ Union Minister, 
Ministry of Civil Aviation, Government of India, for his sparing valuable time from his 
busy schedule and became part of ACFI Seminar. Mr. Pradeep Panicker expressed his 
happiness over the overwhelming presence and participation of members from the 
entire air cargo logistics supply chain in the ACFI Seminar. He said that in order to 
achieve the main objectives of ACFI, following nine Sub-committees headed by the 
industry experts have been formed and a considerable progress has been made by 
these Sub-committees and the recommendations made by these Sub-committees are 
taken up in the ACFI Board meetings and if considered appropriate the issues are taken 
up with the concern Government/Agencies for consideration; 
 

1) Pharma Export 
2) Auto Industry 
3) Domestic & Transshipment Air Cargo 
4) Express Industry 
5) Process Simplification ς (i) Export , and  (ii) Imports 
6) Perishable Export & Import Cargo  
7) Services Standard in the Air Logistics Industry 
8) Non-Scheduled Flight Operations 
9) Innovation 

He added that over the last two years of its journey ACFI has initiated a number of new project works mainly on 
simplification of procedures, changes in the regulatory policies, go green & paperless processing which have been 
taken up with the respective Ministries of the Central Government and at Air Cargo Logistics Promotion Board 
(ACLPB) constituted by Ministry of Civil Aviation, to create finally better environment of ease of doing business in 
India so that desired growth is achieved.  
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This is must as the performance of Air Cargo Industry is an early indicator of the performance of the ŎƻǳƴǘǊȅΩǎ 
economic development. 
 

It is essential that related sectors such as access to manufacture, business, and tourism and pilgrim centers are also 
developed. The seminar had very fruitful deliberations by the imminent speakers in the plenary session on the 
theme of the seminar. 

In his Key Note speech Mr. P. Ashok Gajapathi Raju, IƻƴΩōƭŜ Union Minister, Ministry of 
Civil Aviation (MoCA), Government of India expressed his happiness to be part of the 
Air Cargo Trade fraternity at this seminar. He stated that the initiatives which have 
been taken by the Air Cargo Forum India (ACFI) as narrated in the speeches of the 
Secretary and President ACFI, for the development of air cargo industry in India is 
noticeable. He assured all the help and cooperation from the Government.  
 

The IƻƴΩōƭŜ Minister also stated that the Air Cargo Forum India Yearbook containing 
various articles on important topics related to air cargo logistics industry written by 
imminent personalities in the Aviation Industry will be beneficial to the trade as a 
whole. The Hon'ble Minister also requested the cargo industry to forward their issues 
to his ministry for consideration & further action. 

The key speakers from the cargo industry gave their view points about the future development plans of the 
Government, requirement of Infrastructure and support of International & National Airline for developing air cargo 
hubs in the deliberations of plenary and three subsequent panel discussion sessions. 

Mr. M. Rafeeque Ahmed, President, Federation of Indian Export Organisations (FIEO) 
stated that it is necessary that the air cargo reaches its desired destination on time and 
fast otherwise the purpose by air will be defeated. Airlines need innovative products 
with an objective of reducing cost. He also suggested airlines to be more customer 
friendly. However, ƛǘΩǎ not about creating more infrastructures, but to improve the 
efficiency and bring innovation for efficient and smooth flow of cargo in time. He 
informed that the share of China out of the total International trade is 23% and LƴŘƛŀΩǎ 
share is one tenth of China but China is now becoming costlier day by day due to its 
labor cost. Hence he said there is every chance of positive growth of Indian exports are 
very bright. He also gave industry predictions about huge opportunities coming for 
Indian Exporters & Airlines as in next 5 years term Indian Export is going to reach 
double over its present status of 350 billion dollar. Hence he said that we all need to be 
ready to handle this growth. 

Mr. Stanislas Brun, Managing Director, Air France - KLM, Middle East, Gulf and Indian 
Subcontinent said that India being geographically centrally located in the middle of east 
and west has large scope for attracting lots of transhipment cargo for final connectivity 
to destinations. He stressed on the simplifications of processes of transit cargo without 
any hurdle, efficient security clearances and efficient supply chain logistics as the these 
factors plays a very important role for smooth flow of cargo. 
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Mr. Indana Prabhakara Rao, Chief Executive Officer (CEO), Delhi International Airport 
(Private) Limited (DIAL) emphasized on sound infrastructure supported by multimodal 
logistic mechanism, wider connectivity of airlines and the speedy clearance processes are 
the mantras for developing an International Cargo Hubs. He also stressed upon the 
commitment of delivery will be the another driving force of a successful Hub. 
 

There is a need to make an end to end value chain. We need some sort of efficiency as 
well as reduction in cost to make it efficient and successful as a whole.  

Mr. Veli Polat, Regional Director, South Asia & Middle East, Lufthansa Cargo stated 
that Logistics plays a very important role in Global competition particularly efficiency 
on ground, as sufficient numbers of ground handlers are available to make it 
competitive. He stressed on IT, Digitization which will bring efficiency and lower the 
dwell time both in Export and Import. Lufthansa is committed for the efficient 
movement of cargo.  

The deliberations of the Plenary Session laid foundation of effective three panel discussion sessions on the 
following specific issues  moderated by  dynamic moderators;- 
 

1) Government support for Developing Air Cargo Hubs Moderated by Mr. Sanjiv Edward, Head Cargo, DIAL  
2) Infrastructure Support for Developing Air Cargo Hubs Moderated by Mr. Yashpal Sharma, Director, Skyways Air 

Services 
3) Airline Support for Developing Air Cargo Hubs Moderated by Mr. Ramesh Mamidala, CEO, CDCTMIPL 
 
Some of the valuable points came up from the deliberations of members in the panel discussions are given as 
under;- 

 
Dr. Renu Singh Parmar, Economic Advisor, Ministry of Civil Aviation, Government of 
India gave a brief on Draft Civil Aviation Policy, Air Freight Station (AFS) Policy, Air 
Cargo Hub Development Policy, creating six cargo hub airports in India. She also gave 
thrust upon growth of Indian Air Cargo, role of Air Cargo Logistics Promotion Board 
(ACLPB) and its regular meetings in which important issues taken up by the trade body 
members are discussed in the presence of other Government departments for 
solutions. Lead role taken by the Ministry of Civil Aviation for implementation of 24x7. 
She also asked Air Cargo Forum India (ACFI) to submit ƛƴŘǳǎǘǊȅΩǎ three important issues 
before MoCA for its active consideration. Three points would be way better than a wish 
list. 

The Union Government has envisaged huge investment plans for expansion and modernization of aviation sector 
and also announced various incentive schemes and investor friendly policies for the development of Metro and 
Non-Metro Airports, low cost airport construction, improved connectivity for Regional & Remote ς Tier-II, Tier-III 
cities, with a focus on Creation of Air Freight Stations, Greenfield airports in the country, both full scale and low 
cost airports, Industry friendly economic regulations and flexible use of air space and hub operations and much 
more, that will directly influence the growth of this sector. 
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Mr. S L Sharma, President, Air Cargo Agents Association of India (ACAAI) pitched for 
better implementation of Government guidelines for the betterment of Air Cargo 
supply chain as a whole. Air Cargo Hub in India needs to achieve greater efficiency, 
reduce dwell time and maximum utilization of installed capacity of infrastructure. 

Mr. Sanjiv Kumar, Executive Director - Cargo, Air India Limited said that Airline support 
is necessary in the development of air cargo hubs, but only airlines cannot work 
independently. We therefore, need to work strategically. From airline point of view, to 
develop hubs, infrastructure at the smaller airports has to be developed in tandem 
growth with the capacity for smooth flow of cargo and to strengthen the spokes of a  
major hub airport. 

Mr. P. S. Nair, Chief Executive Officer - Corporate (Airport Sector), GMR Airports Limited 
gave importance to a robust Government policy for creating air cargo hubs at major 
international airports in India. He sighted the example of Malaysia. Malaysian 
parliament during 1990-91 passed an important law which transformed the current 
Customs Act. 1967 and put the Malaysian Airports/Ports including Cargo Terminals and 
Freight Forwarders ware houses under Free Trade Zone under the control of Free Zone 
Authority. This FCZ acts as a foreign land and Customs have no major role in the 
activities within this zone. This arrangement of new policy makes the transfer of import 
export cargo between freight forwarders and the terminal operators very smooth as 
well as transfer of transit cargo efficient and uninterrupted by Customs.  This is how 
Kuala Lumpur Airport & Klang Port became air and sea international cargo hubs 
successfully competing Singapore. 

Therefore India also need to bring out a new policy similar to the policies being adopted by any world class 
international hub airports abroad. Then only the existing bottlenecks in the air cargo processing which delays its 
clearance, high dwell time of EXIM trade at airport due to any reason and infrastructure hitched could be solved.  
Then only we may see the ray of hope of a world class international cargo hub airports developing for undertaking 
the future high growth in the air cargo industry. 
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Mr. Venkata Reddy Chairman, ACFI - Bengaluru Chapter & Chief Executive Officer, 
Menzies Aviation Bobba Bangalore stated that infrastructure support is necessary for 
developing cargo hubs and here space is an important factor. We do have sufficient 
infrastructure but all the partners of this trade need to support for faster clearance of 
cargo including the Government agencies and use the airport infrastructure efficiently for 
faster and smooth air cargo supply chain. 

Ms. Tulsi N. Mirchandaney, Managing Director, Blue Dart Aviation stated that there have 
to be compelling reasons for airline to shift from their current preferred hubs to new hubs 
in India. Multi-modal connectivity in itself is not a sufficiently compelling reason for a 
successful hub. It is essential to grow the domestic network as well as international 
distribution centers of the country as a whole. 

Mr. Vipan Jain, Chairman, Bar India Cargo ς Northern Regional & Regional Manager 
Logistics, Lufthansa Cargo spoke on ά!ƴ Indian Air Cargo Hub - Vision to wŜŀƭƛǘȅέ. He said  
that we have lots of big challenges before the industry for creating Indian Airports as 
Hub Airports i.e. Lack of Infrastructure (warehouse and parking bays), Shortage of Slots, 
Over regulated Government procedures need simplified. He said that Custodian be 
given free hand in terminal and airside operation. 

All the three Panel Discussion Sessions were well taken up by the concerned moderators with the respective 
panelists having participation from key players from the entire Air Cargo Supply Chain including the Government 
departments, Airlines, Freight Forwarders, Cargo Terminal Operators, Airport Operators, Customs Brokers, and 
Integrators on for developing cargo hubs. All the Panel Discussions put together a well-oiled program which was 
sharp, focused and kept the energy up throughout the day by the moderators and the speakers with the audience. 

Mr. Tushar K. Jani, Vice President, Air Cargo Forum India (ACFI) and Chairman, Delhi 
Cargo Service Center Private Limited (DCSC) said that ƛǘΩǎ a myth that India has lack of 
infrastructure at major airports; the need is to use the available infrastructure 
efficiently. ΨaŀƪŜ in IndiaΩ would never be successful if cargo is sitting at the cargo 
terminals days together. Thus, Customs should play a vital role to clear at faster rate to 
move it out of the terminal, thereby reducing the turnaround time. He stressed that 
Customs procedures need to be simplified for reduction of dwell time and efficient 
supply chain logistics. He also stresses upon the importers & exporters to clear cargo at 
a faster rate to reduce the dwell time of cargo. 
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Question and Answer session 

Vote of Thanks 

Immediate after each Panel Discussion the moderator conducted a limited question and answer session in which 
questions were raised by the guests from the audience and were suitably answered by the guest panellist. Among 
the guests and members who raised prominent questions were Mr. Mahesh Trikha, Chairman, ACAAI-NR,             
Mr. Tushar K. Jani, Chairman, DCSC, Mr. Venugopal Bangera, CEO, DCSC, Mr. Hemanth DP, COO, GHIAL, Mr. Rajeev 
Khann, Country Head, Jeena & Company, Mr. Vipan Jain, Chairman BAR India Cargo, Mr. MD Kala, GM, DIAL, Mr. 
JM Nair, GM Airport Operation, Blue Dart Aviation, Mr. Sanjiv Edward, Head Cargo Business, DIAL and Mr. Sunil 
Arora, Member, Managing Committee ς ACAAI etc. 

Mr. K. S. Kunwar, Director General, Air Cargo Forum India (ACFI), proposed a vote of 
thanks to the Chief Guest the IƻƴΩōƭŜ Union Minister of Civil Aviation Mr. P. Ashok 
Gajapathi Raju for sparing his valuable time, all the guest panellists for their presence and  
valuable speech, all the guests for their presence, all the sponsors the Platinum, Gold, 
Silver, and Bronze, Advertisers for their support, ACFI Yearbook article contributors, ACFI  
core team members for their valuable contribution in the making of this event, the 
support team members from ACFI Secretariat for their relentless hard work and efficient 
follow up action as well as the management of Shangri-[ŀΩǎ-Eros Hotel Delhi for their 
quality performance and support throughout the Seminar. The event has been adjudged 
excellent by all the guests and members attended this Seminar.  

The seminar had deliberated almost on all the wish-list points of Air Cargo Logistics Supply Chain Industry for 
bringing excellent growth in the industry as well as economic growth of the country as a whole.  
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