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AIRCARG@ORUMNDIA(ACF) on completionof its two successfuyear,organizeda Seminamon the theme

of ATRANSFORMINGNDIAN AIRPORTSNTO INTERNATIONAICARGOHUBS on

12 February 2015at Shangr | -Ex@sHotel, New Delhi Theseminarwaschairedby Mr. P. AshokGajapathiRajuthe
Hon'bleCabinetMinister of CivilAviation,Govt of India Onthis occasionlst seriesof ACFIYearbookvasalsoreleased

Leftto Right: Mr. StanislasBrun Managing Director,Middle East,Gulf and Indian SubcontinentAir FranceKLM,Mr. PradeepPanicker PresidentAir
CargoForumIndia (ACFI)Mr. P. AshokGajapathiRaju,| 2 y' OMirist8r, Ministry of Civil Aviation (MoCA),Mr. Indana Prabhakara Rao, CEODelhi
International Airport (P) Limited (DIAL),Mr. M. RafeequeAhmed, President Federationof Indian ExportOrganisationgFIEO)Mr. Veli Polat Regional
Director,SouthAsiaMiddle East,LufthansaCargo.

Theseminarstarted with a welcomeaddressby Mr. CyrusN. Katgarathe secretaryAir CargoForum India (ACF)
and PartnerJeena& Ca on behalfof Air CargoForumIndia (ACFL)He welcomed! 2 y QUmion$inister of Civil
Aviation,ShriP. AshokGajapathiRajufor accedingo the requestof ACFto be the ChiefGuestof this seminarand
gracingthis occasionn-spite of hisbusyschedule Healsowelcomedall the distinguishedspeakerson the daisand
delegatesfrom the entire air cargologisticstrade & industry present He saidthat on this occasiond ! &£axdo
Forumindia, S I NDhHadny24 articleson important topicson Aviation& Air CargoLogisticdndustrywritten by
the prominent dignitariesof air cargoand aviationindustry expertsfor the benefit of Air Cargolndustry, will be
released

Mr. Cyrusin his brief introduction to ACFlsaidthat ACFlwith an aim to promote air
Al R (] cargo logistics trade and industry in India, is working with all the stakeholders,
Government agencies and other allied regulatory agencies very closely for
¢ | improvementsin air cargosupplychain Mr. Cyrusappreciatedthe initiatives taken by
“. | the new Governmentsince its taking over charge at the Centre as the country is
S witnessing tremendous sense of confidencein all the segmentsof the economy,
m particularlythe manufacturingsectorreceiveda boostdue to the Primea A y A &dil S

- ford a I In§ y R folericourageforeigninvestorsto set up manufacturingfacilitiesin
Indiawith the promiseand commitmentto createa conduciveclimate of easeof doing
/| business
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He saidthat the country is alreadypoisedasone of the fast growingeconomiesof the world in the next 15 years
In terms of volumethe total movementof air cargohandledby all Indianairportsis only 2.5 Million MTsat present
where as more than 4 million MTs of air cargois only handled by Hong Kong Airport and therefore all the
stakeholdersof entire air cargoindustry needto think seriouslyfor takingthe growth of Indianair cargoat new
heights

While highlightingA Yy’ R dzananydha&iéngedMr. Cyrusstressedneed of a faster mechanisnmof decisionmaking,
simplifyingexistingprocedures& policies,developingworld classinfrastructurefacilitiesand very low dwell time
of EXIMtrade at gatewayairports. He saidthat this seminarwill proveto be productiveandbeneficialto entire Air
CargoLogisticsSupplyChainindustryand for the growth of air cargoto new heights He saidthat the seminarhas
participation of prominent and highly experiencedspeakersfrom the entire Air Cargo Supply ChainIndustry
including the Government Departments Airlines, Freight Forwarders, Cargo Terminal Operators, Airport
Operators Custom®BrokersandIntegratorsetc. andwill providea valuableopportunity for interaction

Wishingevery succesf this seminar& to achievesolutionsto every challengesMr. Cyrusinvited all the guest
speakerson the dais and ACFIBoard membersto join the Chief Guestfor performing the lighting of lamp
ceremonyandthen releaseof ACIYearbooky the ChiefGuestwasperformed

Mr. CyrusrequestedMr. PradeepPanickethe Presideniof ACFto proceedfor the PlenarySessiorf this seminar

Deliberations ofACFI Semina% Its Brief Outcome

A | Mr. PradeepPanicker,President,Air CargoForum India (ACFlyand Chief Commercial

Officer, Delhi International Airport (P) Limited (DIAL)in his introductory speech
welcomedthe Chief GuestMr. P. AshokGajapathiRaju,the | 2 y QumibnMinister,
Ministry of Civil Aviation, Governmentof India, for his sparingvaluabletime from his
busy scheduleand becamepart of ACFISeminar Mr. PradeepPanickerexpressechis
happinessover the overwhelmingpresenceand participation of membersfrom the
entire air cargo logisticssupply chain in the ACFISeminar He said that in order to
achievethe main objectivesof ACFI following nine Subcommittees headed by the
industry experts have been formed and a considerableprogresshas been made by
these Subcommitteesand the recommendationamade by these Subcommitteesare
takenup in the ACFBoardmeetingsand if consideredappropriatethe issuesare taken
up with the concernGovernment/Agenciefor consideration

1) PharmaExport

2) AutolIndustry

3) Domestic& Transshipmen&ir Cargo

4) Expressndustry

5) ProcessSimplificationg (i) Export, and (ii) Imports

6) Perishabld&xport& ImportCargo

7) ServiceStandardn the Air Logisticdndustry

8) NonScheduledFlightOperations

9) Innovation
He addedthat over the lasttwo yearsof its journey ACFhasinitiated a number of new project works mainly on
simplificationof procedures changesn the regulatorypolicies,go greené& paperlessprocessingvhich havebeen
taken up with the respectiveMinistries of the CentralGovernmentand at Air CargolLogisticsPromotion Board
(ACLPBjonstituted by Ministry of CivilAviation,to createfinally better environmentof easeof doingbusinessn
Indiasothat desiredgrowthis achieved
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Thisis must as the performanceof Air Cargolndustry is an early indicator of the performanceof the O 2 dzy (i
economiadevelopment

It isessentiakhat related sectorssuchasaccesso manufacture businessandtourismand pilgrim centersare also
developed The seminarhad very fruitful deliberationsby the imminent speakersin the plenary sessionon the
theme of the seminar
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In his KeyNote speechMr. P. AshokGajapathiRaju,l 2 y QUdibn$inister, Ministry of
Civil Aviation (MoCA),Governmentof India expressechis happinesgo be part of the
Air CargoTradefraternity at this seminar He stated that the initiatives which have
been taken by the Air CargoForum India (ACHI as narrated in the speechesof the
Secretaryand PresidentACFlfor the developmentof air cargoindustry in India is
noticeable Heassuredall the helpandcooperationfrom the Government

Thel 2 y OMinistSr also stated that the Air CargoForum India Yearbookcontaining
various articles on important topics related to air cargo logisticsindustry written by
imminent personalitiesin the Aviation Industry will be beneficialto the trade as a
whole. The Hon'ble Minister also requestedthe cargoindustryto forward their issues
to hisministryfor consideration® further action

The key speakersfrom the cargo industry gave their view points about the future developmentplans of the
Governmentrequirementof Infrastructureand supportof International& NationalAirline for developingair cargo
hubsin the deliberationsof plenaryandthree subsequenpaneldiscussiorsessions

Mr. StanislasBrun ManagingDirector, Air France- KLM,Middle East,Gulf and Indian
Subcontinentsaidthat India beinggeographicallycentrallylocatedin the middle of east
and west haslarge scopefor attracting lots of transhipmentcargofor final connectivity
to destinations He stressedon the simplificationsof processeof transit cargowithout

any hurdle, efficient security clearancesand efficient supplychainlogisticsasthe these
factorsplaysaveryimportant role for smoothflow of carga

Mr. M. RafeequeAhmed, President,Federationof Indian Export OrganisationgFIEO)
statedthat it is necessaryhat the air cargoreachests desireddestinationon time and
fast otherwise the purposeby air will be defeated Airlinesneed innovative products
with an objective of reducingcost He also suggestedairlinesto be more customer
friendly. However A (im@tiabout creating more infrastructures,but to improve the
efficiency and bring innovation for efficient and smooth flow of cargoin time. He
informed that the shareof Chinaout of the total Internationaltrade is 23%andL y R A
shareis one tenth of Chinabut Chinais now becomingcostlier day by day due to its
labor cost Hencehe saidthere is everychanceof positivegrowth of Indianexportsare
very bright. He also gave industry predictions about huge opportunities coming for
Indian Exporters & Airlines as in next 5 yearsterm Indian Exportis goingto reach
doubleoverits presentstatusof 350billion dollar. Hencehe saidthat we all needto be
readyto handlethis growth.
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Mr. Indana PrabhakaraRao, Chief ExecutiveOfficer (CEQO) Delhi International Airport
(Private) Limited (DIAL)emphasizedon sound infrastructure supported by multimodal
logisticmechanismwider connectivityof airlinesandthe speedyclearanceprocessesre
the mantras for developingan International CargoHubs He also stressedupon the
commitmentof deliverywill be the anotherdrivingforce of a successfuHub.

Thereis a needto makean endto end valuechain We need somesort of efficiencyas
well asreductionin costto makeit efficientandsuccessfuhsawhole.

Mr. Veli Polat RegionalDirector, South Asia& Middle East,LufthansaCargostated
that Logisticgplaysa very important role in Gobal competition particularly efficiency
on ground, as sufficient numbers of ground handlers are available to make it
competitive He stressedon IT, Digitizationwhich will bring efficiencyand lower the
dwell time both in Export and Import. Lufthansais committed for the efficient
movementof carga

The deliberations of the Plenary Sessionlaid foundation of effective three panel discussionsessionson the
followingspecificissuesmoderatedby dynamicmoderators-

1) Governmentupportfor DevelopingAir CargaHubsModeratedby Mr. SanjivEdward HeadCargo DIAL
2) InfrastructureSupportfor DevelopingAir CargoHubsModeratedby Mr. YashpaBharmaDirector,Skywaygir
Services

3) Airline Supportfor DevelopindAir CargaHubsModeratedby Mr. RamestMamidala, CEOCDCTMIPL

Someof the valuablepoints came up from the deliberationsof membersin the panel discussionsare given as
under;-

Dr. RenuSinghParmar EconomicAdvisor, Ministry of Civil Aviation, Governmentof 7
India gave a brief on Draft Civil Aviation Policy, Air Freight Station (AFS)Policy, Air
CargoHub DevelopmentPolicy, creatingsix cargohub airportsin India Shealsogave
thrust upon growth of Indian Air Cargo,role of Air CargolLogisticsPromotion Board
(ACLPBAndits regularmeetingsin whichimportant issuestakenup by the trade body
members are discussedin the presence of other Government departments for
solutions Leadrole taken by the Ministry of CivilAviationfor implementationof 24x7.
ShealsoaskedAir CargoForumIndia(ACFljo submitA Y R dzahiedlilf@rant issues
before MoCAfor its activeconsideration Threepointswould be way better than a wish

list. E FrA i

The Union Governmenthasenvisagechugeinvestmentplansfor expansionand modernizationof aviationsector
and also announcedvariousincentive schemesand investor friendly policiesfor the developmentof Metro and
Non-Metro Airports,low costairport construction,improved connectivityfor Regionak Remoteg Tierll, Tierlll
cities, with a focuson Creationof Air FreightStations,Greenfieldairportsin the country, both full scaleand low
cost airports, Industry friendly economicregulationsand flexible use of air spaceand hub operationsand much
more, that will directlyinfluencethe growth of this sector.
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Mr. P. S Nair, ChiefExecutiveOfficer- Corporate(Airport Sector),GMRAiIrportsLimited
gaveimportanceto a robust Governmentpolicy for creatingair cargo hubs at major
international airports in India He sighted the example of Malaysia Malaysian
parliament during 199091 passedan important law which transformedthe current
CustomsAct 1967 and put the MalaysianAirports/PortsincludingCargoTerminalsand
FreightForwardersware housesunder FreeTradeZoneunderthe control of FreeZone
Authority. This FCZacts as a foreign land and Customshave no major role in the
activitieswithin this zone Thisarrangementof new policy makesthe transferof import
export cargo between freight forwarders and the terminal operators very smooth as
well as transfer of transit cargo efficient and uninterrupted by Customs Thisis how
Kuala Lumpur Airport & Klang Port became air and sea international cargo hubs
successfullgompetingSingapore

ThereforeIndia also need to bring out a new policy similar to the policies being adopted by any world class
international hub airports abroad Thenonly the existingbottlenecksin the air cargoprocessingwvhich delaysits
clearance high dwell time of EXIMtrade at airport due to any reasonand infrastructure hitched could be solved
Thenonly we may seethe ray of hope of a world classinternationalcargohub airports developingfor undertaking
the future highgrowthin the air cargoindustry.

Mr. SL Sharma,President,Air CargoAgentsAssociationof India (ACAAlpitched for

4 better implementation of Governmentguidelinesfor the betterment of Air Cargo
supply chain as a whole. Air CargoHub in India needsto achievegreater efficiency,

reducedwell time and maximumutilizationof installedcapacityof infrastructure

Mr. Sanjivkumar,ExecutiveDirector - Cargq Air India Limitedsaidthat Airline support
is necessaryin the developmentof air cargo hubs, but only airlines cannot work
independently We therefore, needto work strategically Fromairline point of view, to
develop hubs, infrastructure at the smaller airports hasto be developedin tandem
growth with the capacityfor smooth flow of cargoand to strengthenthe spokesof a
major hub airport.




AIR CARGO FORUM INDIA E-NEWSLETTER
Pagei 6 | Vol.4 No.1 | April, 2015

| afasterrate to reducethe dwelltime of carga

fasterandsmoothair cargosupplychain

Ms. TulsiN. Mirchandaney ManagingDirector, Blue Dart Aviation stated that there have
to be compellingreasondfor airlineto shift from their current preferredhubsto new hubs
in India. Multi-modal connectivity in itself is not a sufficiently compellingreasonfor a
successfulhub. It is essentialto grow the domestic network as well as international
distribution centersof the countryasawhole.

givenfree handin terminalandairsideoperation

N

Mr. TusharK Jani,Vice President,Air CargoForum India (ACFlJand Chairman,Delhi
CargoServiceCenterPrivate Limited (DCSC3aidthat A (la@th that India haslack of
infrastructure at major airports, the need is to use the available infrastructure
efficiently. Wa I in $hdiaQwould never be successfuif cargois sitting at the cargo
terminalsdaystogether. Thus,Customsshouldplay a vital role to clearat fasterrate to
move it out of the terminal, thereby reducingthe turnaround time. He stressedthat
Customsproceduresneed to be simplified for reduction of dwell time and efficient
supplychainlogistics He alsostressesuponthe importers & exportersto clearcargoat

Mr. Venkata Reddy Chairman,ACFI- BengaluruChapter & Chief ExecutiveOfficer,
Menzies Aviation Bobba Bangalorestated that infrastructure support is necessaryfor
developingcargo hubs and here spaceis an important factor. We do have sufficient
infrastructure but all the partnersof this trade needto support for faster clearanceof
cargoincludingthe Governmentagenciesand usethe airport infrastructureefficiently for

Mr. Vipan Jain, Chairman,Bar India Cargo¢ Northern Regional& RegionalManager
LogisticsLufthansaCargospokeon & ! IyfdianAir CargoHub- Visiontow S | £ He 8aél £
that we havelots of big challengesbefore the industry for creating Indian Airports as
Hub Airportsi.e. Lackof Infrastructure(warehouseand parkingbays),Shortageof Slots,
Over regulated Governmentproceduresneed simplified He said that Qustodian be

All the three PanelDiscussionSessionsvere well taken up by the concernedmoderatorswith the respective
panelistshavingparticipationfrom key playersfrom the entire Air CargoSupplyChainincludingthe Government
departments, Airlines, Freight Forwarders,CargoTerminal Operators,Airport Operators, CustomsBrokers,and
Integratorson for developingcargohubs All the PanelDiscussiongut together a well-oiled programwhich was
sharp,focusedandkeptthe energyup throughoutthe dayby the moderatorsandthe speakerswith the audience
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Question andAnswer session

Immediateafter eachPanelDiscussiorthe moderator conducteda limited questionand answersessionin which

guestionswere raisedby the guestsfrom the audienceand were suitablyansweredby the guestpanellist Among
the guests and members who raised prominent questions were Mr. Mahesh Trikha, Chairman, ACAANR

Mr. TusharK Janj ChairmanDCSQyir. VenugopaBangeraCEOPCSQYIr. HemanthDP,COOGHIALMr. Rajeev
Khann CountryHead,Jeena& CompanyMr. VipanJain,ChairmanBARIndia CargoMr. MD Kala,GM, DIAL Mr.

JM Nair, GM Airport Operation,Blue Dart Aviation, Mr. SanjivEdward,Head CargoBusinessPIALand Mr. Sunil
Arora,Member,ManagingCommittee¢ ACAAEtc.

Mr. K S Kunwar, Director General,Air CargoForum India (ACFI) proposeda vote of
thanksto the Chief Guestthe | 2 y Quinibr@Vinister of Civil Aviation Mr. P. Ashok
GajapathiRajufor sparinghisvaluabletime, all the guestpanellistsfor their presenceand
valuablespeech,all the guestsfor their presence,all the sponsorsthe Platinum, Gold,
Silver,and Bronze Advertiserdfor their support, ACFearbookarticle contributors, ACFI
core team membersfor their valuable contribution in the making of this event, the
supportteam membersfrom ACFISecretariatfor their relentlesshard work and efficient
follow up action as well as the managementof ShangH | -Ex@s Hotel Delhi for their
quality performanceand supportthroughoutthe Seminar Theevent hasbeenadjudged
excellentby all the guestsand membersattendedthis Seminar

The seminarhad deliberated almost on all the wishtlist points of Air CargoLogisticsSupplyChainindustry for
bringingexcellentgrowthin the industryaswell aseconomiagrowth of the countryasawhole.
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